C B
TOASTMASTERS

PATHWAYS

learning experience

PATHWAYS REFERENCE GUIDE

For Club Members & Leaders

Created by: Charlotte Jayne Drake, DTM
Founder’s District Pathways Guide

Revision: 1.0
Date modified: January 3, 2018



Page 2

Revision History

Date

Version

Description

Author

12/28/2017

.01

Presented to HarborLites Toastmasters Club #1927 for initial feedback.

Charlotte Jayne Drake

12/28/2017| .02

Reviewed with District Leaders for feedback and updates.

Charlotte Jayne Drake
Lori Shapiro, CGD

Charlotte Jayne Drake
Lori Shapiro, CGD

1/2/2018 .03 |Reviewed again with District Leaders for feedback and updates. Diana Dee, PQD
Frannie Stein
1/3/2018 1.0 |Finalized to share with Region 10 leaders at Mid-Year Training.

Charlotte Jayne Drake

Authors Comments and Notes:

This guide was pulled together to help provide a consolidated reference
for club members and club leaders to help better understand the com-
ponents and flow of the Pathways Learning Experience™.

Screenshots and content were taken directly from Pathways Base
camp application and adapted for this guide.

This guide will help members understand the specific requirements of
the current 10 Paths, and the 5 Levels, and the Projects and Assign-
ments required to complete the Path.

This guide is a work in progress. Plans to provide tools to track a mem-
ber’'s progress through their Path(s) is in development, and additional
revisions of this document will be made.

The author welcomes comments and feedback at the contact infor-
mation below.

For more information contact:

Charlotte Jayne Drake, DTM
Founder’s District Pathways Guide, and VPE HarborLites Club #1957
Charlotte@GarlandDrake.com
949.722.2277




TABLE OF CONTENTS

Description Page
Part 1. Pathways Learning Experience 5
3 Components of Pathways 4
10 Paths Overview 5
5 Levels in each Path 6
Part 2. 10 Paths with Projects & Assignments Listed 9-19
Dynamic Leadership 10
Effective Coaching 11
Innovative Planning 12
Leadership Development 13
Motivational Strategies 14
Persuasive Influence 15
Presentation Mastery 16
Strategic Relationships 17
Team Collaboration 18
Visionary Communication 19
Part 3. Projects & Assignments Details 21-32
Part 4. Get Ready, Get Set and GO! 33-34
Part 5. 7 Steps to your DTM * 35
Part 6. Notes * 36

* To be developed







Page 5

PART 1
The Pathways Learning Experience

Part 1 consists of 3 chapters that provide a
general description of each subject presented.

Pathways Covers 3 Learning Components
Pathways Offers 10 Paths of Learning Opportunities

Pathways Divides each Path into 5 Levels of Development
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3 Pathways Components

At first it may seem a bit overwhelming, even complicated. Once you get
into it, you will discover that the Pathways Learning Experience™ is very
logical and very thorough. There are many tutorials to help you. Although
these 3 components are not described, you will see that they are present in
the speeches and projects and are actually an integral part of the Pathways
Learning Experience™.

1 - Contextual Learning

My observation of people who join a Toastmasters club is that they are indi-
viduals who want to become better speakers. Also, many of them are seek-
ing a purpose and a desire to make a contribution. Many Toastmasters
want to be part of a cause greater and more enduring then themselves.
Contextual learning can help bring relevance and meaning to the learning,
helping them to relate to the world they live in. You will see how you can ap-
ply what you are learning in Toastmasters to your life, your relationships
with family, at work, and in your volunteer/community involvement.

2 - Presentation Literacy

Here is an interesting testimonial by a member of a Toastmasters Club in
Bethel CT. On their website was an article The Skill You Need Now:
Presentation Literacy. Then, in the prologue to his TED TALKS book,
Chris Anderson (head of TED) writes: “There is a new superpower that any-
one, young or old, can benefit from. It is called presentation literacy.”
“...We live in an era where the best way to make a dent in the world may no
longer be to write a letter to the editor or publish a book. It may be simply to
stand up and say something.” Toastmasters Pathways shows you HOW to
do this!

3 - Project Management

A project is unique with a specific set of operations designed to accomplish
a singular goal. You will see that the Pathways Learning Experience™
helps you to become better at learning how to more effectively and efficient-
ly manage projects. As you will read the following pages, each path has
projects. You may have to be a Project Manager, or are thinking of pursuing
a career path as a Project Manager. This component of Pathways will be of
particular interest to you. However, | believe that every day, in almost every-
thing we do, it is important to learn and use skills needed to do Project
Management.
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Overview of 10 Paths

Welcome to Pathways! This unique learning experience will chal-
lenge and inspire you to reach new heights both personally and
professionally. This page is to help you in selecting your Path.
The details of each path are covered in Part 2.

DYNAMIC LEADERSHIP

This path helps you build your skills as an inno-
vative communicator and leader. The projects on
this path focus on how to negotiate a positive
outcome together with building strong interper-
sonal communication and public speaking skills.
Each project emphasizes developing leadership
skills to use in complex situations, as well as cre-
ating innovative solutions to challenges. This
path culminates in a “High Performance Leader-
ship” project of your design.

EFFECTIVE COACHING

This path helps you build your skills as a posi-
tive communicator and leader. The projects on
this path focus on understanding and building
consensus, contributing to the development of
others by coaching and establishing strong pub-
lic speaking sKkills. Each project emphasizes the
importance of effective interpersonal communi-
cation. This path culminates in a “High Perfor-
mance Leadership” project of your design.

INNOVATIVE PLANNING

This path helps you build your skills as a public
speaker and leader. The projects on this path
focus on developing a strong connection with
audience members when you present, speech
writing and speech delivery. The projects con-
tribute to building an understanding of the steps
to manage a project, as well as creating innova-
tive solutions.

LEADERSHIP DEVELOPMENT

This path helps you build your skills as an effec-
tive communicator and leader. The projects on
this path focus on learning how to manage time,
as well as how to develop and implement a plan.
Public speaking and leading a team are empha-
sized in all projects. This path culminates in the
planning and execution of an event that will al-
low you to apply everything you learned.

MOTIVATIONAL STRATEGIES

This path helps you build your skills as a power-
ful and effective communicator. The projects fo-
cus on learning strategies for building connec-
tions with the people around you, understanding
motivation and successfully leading small
groups to accomplish tasks. This path culmi-
nates in a comprehensive team- building project
that brings all of your skills together - including
public speaking.

PERSUASIVE INFLUENCE

This path helps you build your skills as an inno-
vative communicator and leader. The projects on
this path focus on how to negotiate a positive
outcome together with building strong interper-
sonal communication and public speaking skills.
Each project emphasizes developing leadership
skills to use in complex situations, as well as
creating innovative solutions to challenges. This
path culminates in a “High Performance Leader-
ship” project of your choice.

PRESENTATION MASTERY

This path helps you build your skills as an ac-
complished public speaker. The projects on this
path focus on learning how an audience re-
sponds to you and improving your connection
with audience members. The projects contribute
to developing an understanding of effective pub-
lic speaking technique, including speech writing
and speech delivery.

STRATEGIC RELATIONSHIPS

This path helps you build your skills as a leader
in communication. The projects on this path fo-
cus on understanding diversity, building person-
al and/or professional connections with a variety
of people and developing a public relations strat-
egy. Communicating well interpersonally and as
a public speaker s emphasized in each project.
The path culminates in a project to apply your
skills as a leader in a volunteer organization.

TEAM COLLABORATION

This path helps you build your skills as a collab-
orative leader. The projects on this path focus on
active listening, motivating others and collaborat-
ing with a team. Each project contributes to
building interpersonal communication and public
speaking skills. This path culminates in a project
focused on applying your leadership skills.

VISIONARY COMMUNICATION

This path helps you build your skills as a strate-
gic communicator and leader. The projects on
this path focus on developing your skills for
sharing information with a group, planning com-
munications and creating innovative solutions.
Speech writing and speech delivery are empha-
sized in each project. This path culminates in the
development and launch of a long-term personal
or professional vision.
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The 5 Levels Every Path

Level 1

Master the Fundamentals
Ice Breaker

Evaluation & Feedback
Researching & Presenting

Develop or enhance your understanding of the fundamentals
needed to be a successful public speaker and evaluator.
You'll focus on speech writing and basic speech delivery, as
well as receiving, applying and delivering feedback.

Level 2

Learning Your Style

2 Required Projects +
Introduction to
Toastmasters Mentoring

Develop an understanding of your personal styles and
preferences. You'll have the opportunity to identify your
leadership or communication styles and preference. You

will also be introduced to the basic structure of the Pathways
Mentor Program.

Level 3

Increasing Knowledge

1 Required Project +

2 Elective Projects and

by the end of Level 3, serve as
Toastmaster +

Table Topicsmaster +

Begin increasing your knowledge of skills specific to your
path. You’ll complete one required project and at least two
elective projects that address your goals and interests through
a wide variety of topics.

2 Elective Projects

Evaluator
Level 4 Build the skills you need to succeed on your path. You'll
Buildina Skills have the opportunity to explore new challenges and
,g : begin applying what you have learned. You'll complete
1 Required Project + one required project and at least one elective project.
minimum of

Level 5

Demonstrating Expertise
1 Required Project +
Reflect on Your Path +

1 Elective Project

In this final level, demonstrate your expertise in the skills you
have learned. You'll have the opportunity to apply what you
have learned at all levels to accomplish larger projects. You'll
complete one required project, at least one elective project and
the “Reflect on Your Path” project to bring closure to your path.
At the completion of this level you will become proficient.
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PART 2
All 10 Paths, With Projects
and Assignments

PART 2 is designed to help you select the Paths you want
to work and then the Electives you can/want to select.

KEY:
PATH NAME

LEVEL (Number): (Title)
» Project Titles
* Assignments descriptions

ELECTIVES (choose number)

LEVEL ONE and LEVEL TWO
contain only Required Projects and Assignments

LEVEL THREE, LEVEL FOUR and LEVEL FIVE
» The title of the Required Projects
e The list of the assignments with a short description

Next
ELECTIVES (choose 1) or (choose 2)
Elective Projects/Assignments you may select
» The title of an ELECTIVE Project

e The list of the Assignments with a short description
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DYNAMIC LEADERSHIP PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge
» Negotiate the Best Outcome

¢ Analyzing a past or future + Goal Setting resource
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
o A 5-7 minute speech
» Connect with Your Audience
o A 5-7 minute speech
» Make Connections Through Networking
e Preparethe Networkresource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e The Blog Evaluation Form
e The Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e The Online Meeting Agenda resource
e The Online Meeting Basics resource
e Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
¢ Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FOUR: Building Skills

» Manage Change
e Create a change management plan
e ThePrepare forChangeWorksheet
e The Write a Communication Plan resource
e A 5-7 minute speech

LEVEL FIVE: Demonstrating Expertise

P Lead in Any Situation
e Serve in a leadership for a min. 6 mo. + 360° evaluation
e An 8-10 minute speech

» Reflect on Your Path

e YourToastmastersJourneyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating a lessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
e Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion

»Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a successionplan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
» Prepare to Speak Professionally
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech
» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee resource
e Meeting Agenda resource
e Project Plan Overview resource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches



Part 2 - Page 11

EFFECTIVE COACHING PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Reaching Consensus
e | eading a non-Toastmasters group toward consensus
e A 5-7 minute speech + The Project Completion Form

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
o A 5-7 minute speech
» Connect with Your Audience
o A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e The Blog Evaluation Form
e The Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e The Online Meeting Agenda resource
e The Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
¢ Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FOUR: Building Skills

» Improvement Through Positive Coaching
e Coaching an individual through a project
e A 5-7 minute speech

LEVEL FIVE: Demonstrating Expertise

» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee resource
e Meeting Agenda resource
e Project Plan Overviewresource
e The ProjectPlanresource + TheVision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
» Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating a lessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
e Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
» Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a succession plan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
P Prepare to Speak Professionally
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech
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INOVATIVE PLANNING PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Present a Proposal
e Developing a proposal + Writeaproposal esource
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
o Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
o A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

LEVEL FOUR: Building Skills

» Manage Projects Successfully
e Build ateam + Create a project plan
e TheProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e The Blog Evaluation Form
e The Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e The Online Meeting Agenda resource
e The Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
o A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech

LEVEL FIVE: Demonstrating Expertise
» High Performance Leadership

e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee resource
e Meeting Agenda resource
¢ Project Plan Overview resource
e The ProjectPlanresource + TheVision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
» Reflect on Your Path

e YourToastmastersJourneyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating a lessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
e Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
»Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a successionplan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
» Prepare to Speak Professionally
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech
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LEADERSHIP DEVELOPMENT PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Managing Time
e The Time andTask Log
e The Project Completion Form
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Planning and Implementing
e Develop and implement a plan for a small-scale project
e The ProjectPlanresource + The Event PlanningWorksheet
e The Project Completion Form
e A 2-3 minute report or 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
o A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e The Online Meeting Agenda resource
e The Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
o A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
¢ Build ateam + Create a project plan
e The ProjectPlanresource
o A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FOUR: Building Skills

» Leading Your Team _ .
e Building & leading a team to the completion of a project
o A 5-7 minute speech

LEVEL FIVE: Demonstrating Expertise

» Manage Successful Events
¢ Plan, organize, and implement an event of your choosing
e The EventPlanningWorksheet
e The Write a Communication Plan resource
e A 5-7 minute speech
» Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
¢ PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
» Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a succession plan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
P Prepare to Speak Professionally
e The Speech Outline Worksheet
¢ An 18-22 minute keynote-style speech
» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee +Meeting Agenda resource
e Project Plan Overviewresource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
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MOTIVATIONAL STRATEGIES PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Active Listening

e Serving as Topicsmaster at a club meeting
» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Understanding Emotional Intelligence
e Ajournal you maintain for a minimum of 2 weeks
e The Project Completion Form
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
o A 5-7 minute speech
» Connect with Your Audience
o A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
¢ Online Meeting Agenda + Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
e Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FOUR: Building Skills
» Motivate Others

e Build and motivate a team to complete a project
that benefits your club

e The Team-Building Activitiesresource

e The 360° Evaluationresource

e A 5-7 minute speech

LEVEL FIVE: Demonstrating Expertise

» Team Building
¢ Work with a small team to design & host a
team-building event
e The Team-Building Activitiesresource
e The Team-Building Event Evaluationresource
e A 2-3 minute report
e A 5-7 minute speech
» Reflect on Your Path

e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
¢ PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
»Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a succession plan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
» Prepare to Speak Professionally
e The Speech Outline Worksheet
¢ An 18-22 minute keynote-style speech
» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee +Meeting Agenda resource
e Project Plan Overview resource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
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PERSUASIVE INFLUENCE PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Understanding Conflict Resolution
o A conflict resolution video activity
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
o Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
o A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
¢ Online Meeting Agenda + Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
e Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FOUR: Building Skills

» Leading in Difficult Situations
e Designing a detailed projectplan
e The ProjectPlanresource
e The Project Plan Overview resource
e The Plan Disruption Ideas resource
e A 5-7 minute speech to share your plan
e An impromptu speech to present solutions to disruptions

LEVEL FIVE: Demonstrating Expertise
» High Performance Leadership

e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee +Meeting Agenda resource
e Project Plan Overview resource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
» Reflect on Your Path

e YourToastmastersJourneyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating a lessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
e Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
» Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a successionplan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
» Prepare to Speak Professionally
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech
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PRESENTATION

MASTERY PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style

» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Persuasive Speaking
o The Persuasive Speech Outline Worksheet
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
o Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
e The Project Completion Form
» Inspire Your Audience
o A 5-7 minute speech
» Prepare for an Interview
e |dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

LEVEL FOUR: Building Skills

» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
e Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
¢ Online Meeting Agenda + Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
e Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FIVE: Demonstrating Expertise

» Prepare to Speak Professionally
e The Speech Outline Worksheet
¢ An 18-22 minute keynote-style speech
» Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
¢ PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e EthicalFrameworkresource + Moderate Discussion
»Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a successionplan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee +Meeting Agenda resource
e Project Plan Overviewresource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
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STRATEGIC RELATIONSHIPS PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style

» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Cross-Cultural Understanding
e The Defining Your Cultural Identity resource
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge
» Make Connections Through Networking

e Prepare the Network resource + Attend a networking event
o Project Completion Form + A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
e A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
o A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
e The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
e |dentify Your SkillsWorksheet + Interview resource
o A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

LEVEL FOUR: Building Skills

» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
¢ Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e Online Meeting Agenda + Online Meeting Basics resource
e Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
o A question-and-answer session after the speech
» Manage Projects Successfully
¢ Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FIVE: Demonstrating Expertise

» Leading in Your Volunteer Organization
e Serve in a volunteer leadership role for a min. of 6 months
e Conducting a 360° evaluation of your leadership skills
e Create a successionplan + Succession Plan resource
e The 360° Evaluationresource + A 5-7 minute speech
P Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e EthicalFrameworkresource + Moderate Discussion

» Prepare to Speak Professionally
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech

» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee +Meeting Agenda resource
e Project Plan Overview resource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
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TEAM COLLABORATION PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Successful Collaboration

e Working with a small team to make a collaborative
decision for a small-scale event

e The Team-Building Activitiesresource

e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
o A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech

LEVEL FOUR: Building Skills

» Motivate Others

e Build and motivate a team to complete a project
that benefits your club

e The Team-Building Activitiesresource

e The 360° Evaluationresource

e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
¢ Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
e Online Meeting Agenda + Online Meeting Basics resource
e Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
o Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FIVE: Demonstrating Expertise
»Lead in Any Situation

e Serve in a leadership for a min. 6 mo. + 360° evaluation
e An 8-10 minute speech
P Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e Ethical Frameworkresource + Moderate Discussion
» Prepare to Speak Professionally
e The Speech Outline Worksheet
¢ An 18-22 minute keynote-style speech
» High Performance Leadership
e Selecting, leading, and completing a project with a team
e Form & meet w/ a guidance committee at least 5 times
e Guidance Committee + Meeting Agenda resource
e Project Plan Overview resource
e The ProjectPlanresource + The Vision Planresource
e The EventPlanningWorksheet + 360° Evaluationresource
e Two 5-7 minute speeches
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VISIONARY COMMUNICATION PATH

LEVEL ONE: Mastering Fundamentals

» Ice Breaker
e A 4- 6 minute speech
» Evaluation and Feedback
e A 5-7 minute speech
e A 5-7 minute speech - Incorporating feedback
e Serving as a speech evaluator
» Researching and Presenting
e Researching atopic
e The Research Worksheet
o The Speech Outline Worksheet
e A 5-7 minute speech

LEVEL TWO: Learning Your Style
» Understanding Your Leadership Style

e The Discover Your Leadership Style questionnaire
e A 5-7 minute speech
» Understanding Your Communication Style
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech
» Introduction to Toastmasters Mentoring
e A 5-7 minute speech

LEVEL THREE: Increasing Knowledge

» Develop a Communication Plan
e Developing a communication plan
e The Write a Communication Plan resource
e A 5-7 minute speech

ELECTIVES (choose 2)

» Deliver Social Speeches
e Two 3-4-minutes Social Speeches (at different meetings)
» Using Presentation Software
e Develop presentationslides + A 5-7 minute speech
» Connect with Storytelling
o A 5-7 minute speech
» Creating Effective Visual Aids
e Creating 1-3 visual aids + A 5-7 minute speech
» Using Descriptive Language
e A 5-7 minute speech
» Connect with Your Audience
e A 5-7 minute speech
» Make Connections Through Networking
e Prepare the Network resource + Attend a networking event
e Project Completion Form + A 5-7 minute speech
» Focus on the Positive
e Recording your daily moods & attitudes for a min. 2 weeks
e A 2-3 minute report or 5-7 minute speech
o The Project Completion Form
» Inspire Your Audience
e A 5-7 minute speech
» Prepare for an Interview
o |[dentify Your SkillsWorksheet + Interview resource
e A 5-7 minute role-play interview at a club meeting
» Understanding Vocal Variety
e A 5-7 minute speech
» Effective Body Language
e A 5-7 minute speech
» Active Listening
e Serving as Topicsmaster at a club meeting

LEVEL FOUR: Building Skills

» Communicate Change
e Developing a plan for communicating change
e A 5-7 minute speech

ELECTIVES (choose 1)

» Create a Podcast
e Recording 60 minutes of podcast content
e A 2-3 minute introduction speech
» Building a Social Media Presence
e Establishing or enhancing a social media presence
e The Project Completion Form
e A 5-7 minute speech
» Managing a Difficult Audience
e Arole play assignment for club members
e A 5-7 minute speech
» Write a Compelling Blog
e Maintaining a blog - posting at least 8 times in 1 month
¢ Blog Evaluation Form + Project Completion Form
e A 2-3 minute speech
» Manage Online Meetings
¢ Online Meeting Agenda + Online Meeting Basics resource
¢ Plan & conduct a 20-25-min. online meeting or webinar
» Question-and-Answer Session
e A 5-7 minute speech
e A question-and-answer session after the speech
» Public Relations Strategies
e Creating a public relations strategy
e A 5-7 minute speech
» Manage Projects Successfully
¢ Build ateam + Create a project plan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

LEVEL FIVE: Demonstrating Expertise

» Develop Your Vision
e Develop a vision & Establish a plan to implement it
e TheldeaMapWorksheet
e The Goal SettingWorksheet
e The Goal Task List
e TheVisionPlanresource
e Two 5-7 minute speeches
e The Project Completion Form
» Reflect on Your Path
e YourToastmasters Journeyresource + 10- 12-min.speech

ELECTIVES (choose 1)

» Lessons Learned
e Facilitating alessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource + Lessons Learned Log
e The MetricsLog + A 5-7 minute speech
» Moderate a Panel Discussion
¢ Plan and moderate a 20-40-minute panel discussion
e PanelistBasicsresource + Project Completion Form
» Ethical Leadership
e EthicalFrameworkresource + Moderate Discussion
» Prepare to Speak Professionally
e The Speech Outline Worksheet
¢ An 18-22 minute keynote-style speech



Page 20 - Part 2




Page 21

PART 3
Projects & Assignments Details

On the following pages are 55 different projects. They are listed in alphabetical order by the first word of the title.

» Active Listening

This project covers the difference between hearing
and listening, and steps for exploring the ways lis-
tening helps build strong, lasting connections.

Purpose: The purpose of this project is to demon-
strate your ability to listen to what others say.

Overview: At a club meeting, fulfill the role of Top-
icsmaster. As Topicsmaster, comment on each
speaker’'s Table Topics® speech to demonstrate
your active listening skills. For example, you might
say, “Thank you. That was a compelling opinion on
the benefits of gardening. | understand you feel
strongly that everyone needs to spend some time
doing something they love.”

This project includes:
e Serving as Topicsmaster at a club meeting.

» Building a Social Media Presence
This project addresses how best to use different
types of online communication. You will create and
maintain an online profile to promote yourself or an
organization.

Purpose: The purpose of this project is to apply
your understanding of social media to enhance an
established or new social media presence.

Overview: Use this project and your own re-
search to build a new social media presence or
enhance an existing presence. You may focus on
a personal goal (such as connecting with old
friends or promoting a blog) or on a professional
goal (such as promoting a business or organiza-
tion). Use the tools you identify as best for you and
your purpose. After you achieve your goal, deliver
a 5-7 minute speech to your club about your re-
sults, experience, and the benefits of social media.
Submit the Project Completion Form to your vice
president education to receive credit for complet-
ing the project. Note: With the vice president public
relation’s approval, you may choose to create a social
media presence for your Toastmasters club.

This project includes:
e Establishing or enhancing a social media presence
o The Project Completion Form
e A 5-7 minute speech

» Communicate Change

This project focuses on creating a communication
plan by gathering evidence to support the need for
change and communicating change with your audi-
ence.

Purpose: The purpose of this project is to practice
the skills needed to effectively communicate change
to a group or organization.

Overview: Develop a plan for communicating a
change to an audience affected by the change. At a
club meeting, communicate the change in a 5 to 7-
minute speech. You may speak about a real or hy-
pothetical change that affects your club or another
group in your life. This speech is not a report on the
content of this project, but a speech about how you
would or will communicate a real or hypothetical
change.

This project includes:
e Developing a plan for communicating change
e A 5-7 minute speech

» Connect with Storytelling

This project addresses storytelling techniques and
descriptive skills to help make every speech relatable
and interesting.

Purpose: The purpose of this project is to practice
using a story within a speech or giving a speech
that is a story.

Overview: Choose an established story, a story
about your life, or afictional tale of your own creation.

This project includes:
e A 5-7 minute speech

» Connect with YourAudience
This project focuses on different audience types and
how to address them effectively.

Purpose: The purpose of this project is to practice
the skills needed to connect with an unfamiliar audi-
ence.

Overview: Develop a 5-7 minute speech on a topic
that is unfamiliar to the majority of your audience. Be-
cause you deliver this speech in your Toastmasters
club, you are familiar with the audience members’
preferences and personalities. Selecting a topic that
is new or unfamiliar to your club members will allow
you to practice adapting as you present. As you
speak, monitor the audience’s reaction to your topic
and adapt as necessary to maintain engagement.

This project includes:
e A 5-7 minute speech
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» Create a Podcast

This project addresses the skills you need to devel-
op a podcast, create interesting content and organ-
ize a cohesive program. You will learn how to record
and upload it to the internet.

Purpose: The purpose of this project is to intro-
duce you to the skills needed to organize and pre-
sent a podcast.

Overview: Use this project and your own research
to create a podcast. Record a minimum of 60
minutes of content. You are free to divide the epi-
sodes as you choose. Each separate episode must
be at least 10 minutes, but may be longer if it fits
your topic and style. After you record all content,
play a 5- to 10-minute segment in your club. Intro-
duce the segment in a 2-3 minute speech.

This project includes:
e Recording 60 minutes of podcast content
o A 2-3 minute introduction speech.

» Creating Effective Visual Aids

This project addresses effective methods for choos-
ing the best visual aid for your presentation along
with the creation and use of each type.

Purpose: The purpose of this project is to practice
selecting and using a variety of visual aids during a
speech.

Overview: Choose a speech topic that lends itself
well to using visual aids. Create at least one but no
more than three visual aids to enhance your presen-
tation. Deliver your 5-7 minute presentation at a
club meeting.

This project includes:
e Creating one to three visual aids
e A 5-7 minute speech

» Cross-Cultural Understanding

This project focuses on understanding the cultures
with which you identify and the impact of stereo-
types associated with your cultures and others.

Purpose: The purpose of this project is to identify
your own cultural identities and the stereotypes that
impact others’ perceptions of you.

Overview: Develop a 5-7 minute speech about the
cultures with which you most closely identify and
the personal impact of the stereotypes commonly
associated with those cultures. You may need to
spend some time researching the stereotypes be-
lieved about your cultures, especially if you are a
member of the most dominant cultures in your geo-
graphic area. Be aware that all cultural identities
have some sort of affiliated stereotype, even if it is
obscure or uncommon.

This project includes:
e The Defining Your Cultural Identity resource
e A 5-7 minute speech

» Deliver Social Speeches

This project addresses the skills needed to compose
a speech for a social occasion including a toast, eulo-
gy, an acceptance speech and a speech praising an
individual or group.

Purpose: The purpose of this project is to practice
delivering social speeches in front of your club mem-
bers.

Overview: Develop two different social speeches -
each 3 to 4 minutes - and present them at two sepa-
rate club meetings. You may choose any two types of
social speeches that appeal to you or that you would
like to practice.

This project includes:
e The Social Speech Basics resource
e Two 3- to 4-minute speeches

» Develop a Communication Plan

This project focuses on how to formulate a central
message and develop a communication plan for a tar-
get audience.

Purpose: The purpose of this project is to practice
developing a communication plan.

Overview: Develop a communication plan for any
event or situation. The plan may be for a real or hypo-
thetical need. At a club meeting, present a 5-7 minute
speech about your experience. You may choose to
speak about the planning process, the benefits of de-
veloping a plan, or the impact of your plan if you im-
plemented it. Show your vice president education
your completed plan to receive credit for this project.

This project includes:
e Developing a communication plan
o The Write a Communication Plan resource
o A 5-7 minute speech

» Develop Your Vision
This project focuses on developing a vision for your
work or personal life.

Purpose: The purpose of this project is to develop a
detailed vision for your personal life, professional life,
or an organization.

Overview: Develop a vision and present it at a club
meeting in a 5-7 min. speech. Establish a timeline for
implementing your plan using the resources included
in this project. Deliver another 57 min. speech at a
later meeting to present your plan to bring your vision
to fruition. Submit your signed Project Completion
Form to the vice president education to show you
completed all resources included in the project.

This project includes:
o Developing a vision & establishing a plan to implement it
e TheldeaMapWorksheet
o The Goal SettingWorksheet
e The Goal Task List
e TheVisionPlanresource
e Two 5-7 minute speeches
o The Project Completion Form
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» Effective BodyLanguage
This project focuses on how to recognize body lan-
guage used when speaking publicly and how to use
gestures to enhance speech content.

Purpose: The purpose of this project is to deliver a
speech with awareness of your intentional and unin-
tentional body language, as well as to learn, prac-
tice, and refine how you use nonverbal communica-
tion when delivering a speech.

Overview: Prepare a 5-7 minute speech on a topic
that lends itself to expression through your move-
ment and gestures. Video record your presentation
and get feedback from your mentor or another re-
viewer before speaking to your club. If you do not
have access to a recording device, perform your
speech in front of a mirror and make adjustments
before your scheduled speech.

This project includes:
e A 5-7 minute speech

» Ethical Leadership

This project addresses the importance of recogniz-
ing the effect of decisions that impact ethics, best
practices for making ethical decisions and develop-
ing an ethical framework.

Purpose: The purpose of this project is to develop
a clear understanding of your own ethical frame-
work and create an opportunity for others to hear
about and discuss ethics in your organization or
community.

Overview: Define an ethical framework for yourself.
To do this, you may need to complete personal re-
search beyond the contents of this project. Then,
organize and moderate a 20-40-minute panel dis-
cussion about ethics, followed by a question-and-
answer session. If you have never facilitated a panel
discussion, review the “Moderate a Panel Discus-
sion” elective project.

This project includes:
e TheEthical Frameworkresource

¢ Organizing and moderating a panel discussion
as well'as a question-and-answer session

» Evaluation and Feedback

This project addresses the skills needed to give and
receive feedback. You will learn about giving, receiv-
ing and applying feedback.

Purpose: The purpose of this project is to present a
speech on any topic, receive feedback, and apply the
feedback to a secondspeech.

Overview: Choose any topic for your first 5-7 min.
speech. After your speech, carefully review your feed-
back. At a different club meeting, present a 57 mi-
nute speech in which you incorporate feedback from
your 1st speech. You may choose to present the
same speech or a new one. Your second speech
should reflect some or all of the feedback from your
first speech. After you've completed both, serve as
an evaluator at a meeting & deliver constructive feed-
back about another’s presentation.

This project includes:
o A 5-7 minute speech
o Incorporating feedback from your first speech into
a second 5-7 minute speech
e Serving as a speech evaluator

» Focus on the Positive
This project addresses strategies for improving your

personal interactions by understanding the impact of
your attitudes and thoughts on daily interactions.

Purpose: The purpose of this project is to practice
being aware of your thoughts and feelings, as well as
the impact of your responses on others.

Overview: Keep a daily record of your moods and
attitudes for a minimum of two weeks, noting when
you feel positive or negative, your successes and ef-
forts, and three things for which you are grateful. Rec-
ord and evaluate any changes in your behavior or the
behavior of those around you. At a club meeting,
share some aspect of your experience. You may
choose to schedule a 2-to 3-minute report or a 5-7
minute speech. After completing your speech, submit
your signed Project Completion Form to your vice
president education to indicate you completed the
journal.

This project includes:
e Recording your daily moods and attitudes for a
minimum of two weeks
e A 2-3 minute report or a 5-7 minute speech
o The Project Completion Form
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» High Performance Leadership

The focus of this project is to design and complete a
project with well-defined goals, lead a team and be
accountable to a guidance committee.

Purpose: The purpose of this project is to apply
your leadership and planning knowledge to develop
a project plan, organize a guidance committee, and
implement your plan with the help of a team.

Overview: Select a project to complete with a team
of at least three other members. Form a guidance
committee and meet at least five times through the
duration of the project. Deliver a 5-7 minute speech
at a club meeting to introduce your plan and vision.
After you implement the plan, deliver a second 5-7
minute speech at a club meeting to share your ex-
perience developing and completing your plan.

This project includes:
e Selecting, leading, and completing a project with a team

e Forming and meeting with a guidance committee
at least five times

o The Guidance Committee Introduction resource
e The Meeting Agenda resource

e The Project Plan Overview resource

e The ProjectPlanresource

e TheVisionPlanresource

e The Event PlanningWorksheet

e The 360° Evaluationresource

e Two 5-7 minute speech

» Ice Breaker
This foundational project is designed to introduce

you to your club and the skills you need to begin
your Toastmasters journey.

Purpose: The purpose of this project is to introduce
yourself to the club and learn the basic structure of a
public speech.

Overview: Write and deliver a speech about any
topic to introduce yourself to the club. Your speech
may be humorous, informational, or any other style
that appealsto you.

This project includes:
e A 4- 6 minute speech

» Improvement Through

Positive Coaching
This project focuses on how your actions can positive-
ly affect others and how to nurture relationships and
assist an individual in reaching a goal.

Purpose: The purpose of this project is to develop
and apply skills for coaching a fellow member or a
person outside of Toastmasters who can benefit from
your expertise.

Overview: Outside of club meetings, coach an indi-
vidual through a project. Speak with your vice presi-
dent education to develop a plan for coaching a club
member versus an individual outside of Toastmasters.
After your coaching commitment, present a 5-7 mi-
nute speech at a club meeting about your experience
as a coach. Your speech may be humorous, informa-
tional, or any style that appeals to you and is appropri-
ate for your content.

This project includes:
e Coaching an individual through a project
o A 5-7 minute speech

» Inspire Your Audience

This project addresses how to present a speech in an
enthusiastic and inspiring fashion to establish a strong
rapport with your audience.

Purpose: The purpose of this project is to practice
writing and delivering a speech that inspires others.

Overview: Select a topic with the intent of inspiring
your audience and prepare a 5-7 minute speech for
your club.

This project includes:
e A 5-7 minute speech

» Introduction to

Toastmasters Mentoring
This project introduces the value of mentorship and
the Toastmasters view of mentors and protégés.

Purpose: The purpose of this project is to clearly
define how Toastmasters envisions mentoring.

Overview: Write and present a 5-7 minute speech
about a time when you were a protégé. Share the im-
pact and importance of having a mentor. This speech
is not a report on the content of this project.

Note: Every member in Toastmasters Pathways must
complete this project.

This project includes:
e A 5-7 minute speech
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» Lead in Any Situation

This project focuses on leadership and recognizing
the need to adapt your style based on the situation
and the people youlead.

Purpose: The purpose of this project is to apply the
skills needed to successfully lead in a volunteer or
an organization.

Overview: For at least six months, take on a leader-
ship role in Toastmasters (at any level), within anoth-
er volunteer organization, orin your career. While
serving in your role, ask your peers to complete a
360° evaluation. Present an 8-10 minute speech
about your experience as a leader. Your speech may
be humorous, informational, or any type that ap-
peals to you. The speech is not a report on the con-
tent of this project, but a reflection of your experi-
ence and/or the impact of the 360° evaluation.

This project includes:
e Serving in a leadership for a minimum of six months
e A360° evaluation
e An 8-10 minute speech

» Leading in Difficult Situations

This project focuses on the fundamentals of manag-
ing challenges, analyzing difficult situations and
identifying best strategies for overcoming adversity.

Purpose: The purpose of this project is to practice
strategies for adjusting to unexpected changes to a
finalized plan.

Overview: Design and complete a project plan for
any event or set of goals. Your plan may be real or
hypothetical. Add as many details to your plan as
possible for the best success of this project. In a 5-
7 minute speech at a club meeting, share your
plan. Distribute copies of the Plan Disruption Ideas
resource to club members and allow them 2-3
minutes to discuss possible disruptions to your
plan. Listen and present impromptu solutions to
the disruptions introduced by club members. The
total time to complete this assignment in a club
meeting is 15-20 minutes.

This project includes:
e Designing a detailed projectplan
e The ProjectPlanresource
e The Project Plan Overview resource
e The Plan Disruption Ideas resource
e A 5-7 minute speech to share your plan

° {-.\n impromptu speech to present solutions to disrup-
ions

» Leading in Your

Volunteer Organization
This project focuses on the skills required to lead in a
volunteer organization and the importance of recogni-
tion and reward in motivating volunteers.

Purpose: The purpose of this project is to apply the
skills needed to successfully lead in a volunteer or-
ganization.

Overview: Serve in a leadership role in Toastmasters
or another volunteer organization for at least six
months. You may complete this project based on your
employment, but a volunteer organization is prefera-
ble. Ask members of the organization to complete a
360° evaluation of your leadership skills. Create a suc-
cession plan to aid in the transition after you leave your
position of leadership. After your six-month term, deliv-
er a 5-7 minute speech at a club meeting to reflect on
your personal experience.

This project includes:

e Serving in a volunteer leadership role for a minimum
of six months

e Conducting a 360° evaluation of your leadership skills
o Creating a successionplan

e The Succession Plan resource

e The 360° Evaluationresource

e A 5-7 minute speech

» Leading Your Team
This project is designed to help you accomplish a task

while leading a small group and give you the oppor-
tunity to practice basic skills of leadership.

Purpose: The purpose of this project is to lead a
small team to the completion of a project.

Overview: Build a team of two to four people and lead
your team to the completion of a project of your de-
sign. After you accomplish the project, present a 57
minute speech about you or your experience leading
your team.

Your speech may be humorous, informational, or
any other format that appeals to you. Your project can
be any of the following (coordinate with your vice
presidents marketing and public relations): A club-
specific project, such as hosting an open house, or-
ganizing a speech contest, or coordinating a member-
ship-building campaign. A non-Toastmasters specific
project that helps the greater good, such as organizing
volunteers for a charity, collecting food for community
members in need, etc.

(Keep in mind that you’re doing this as a private
individual and not in the name of Toastmasters a work-
related group or team project.)

This project includes:
o Building and leading a team to the completion of a project
e A 5-7 minute speech
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» Lessons Learned

This project addresses how to identify the discus-
sion points of a large group meeting, encourage a
culture of contribution and voicing opinions, and fa-
cilitate productive discussion that yields results.

Purpose: The purpose of this project is to learn
about and apply the skills needed to run a lessons
learned meeting during a project or after its comple-
tion.

Overview: Facilitate a lessons learned meeting for
a team with which you are completing or have
completed a project. This meeting is separate from
your regular Toastmasters meeting. Organize and
facilitate a discussion. Record the results into a doc-
ument you and your team members can use to facil-
itate the current project or future projects. If you
haven't already, give team members an opportunity
to complete a 360° evaluation of you as a team
leader. (Use the 360° Evaluation resource.) Finally,
present a 5-7 minute speech in your club about the
lessons learned meeting or your leadership experi-
ence.

This project includes:
e Facilitating a lessons learned meeting
e Documenting the results of the lessons learned meeting
e The 360° Evaluationresource
e The Lessons Learned ResponselLog
e The MetricsLog
e A 5-7 minute speech

» Make Connections
Through Networking

This project focuses on how to network effectively
and understanding the importance of being a pro-
fessional ally to people in your network.

Purpose: The purpose of this project is to develop
and practice a personal strategy for building con-
nections through networking.

Overview: Prepare for and attend a networking
event. After the event, present a 5-7 minute
speech to your club. Your speech can include a
story or stories about your experience, a descrip-
tion of what you learned, or a discussion on the
benefits of networking. Your speech may be person-
al to you or informational about networking. If you
attend a non-Toastmasters event, you must sign
the Project Completion Form and give it to your
vice president education.

This project includes:
e ThePreparetoNetworkresource
e Attending a networking event
o The Project Completion Form
e A 5-7 minute speech

» Manage Change

This project focuses on how to plan for change, de-
velop a communication plan, and identify obstacles
to success.

Purpose: The purpose of this project is to practice
developing a change management plan.

Overview: Create a change management plan for a
real or hypothetical situation. You may create a plan
that is based on a past change or a future change that
is happening in your personal, Toastmasters, or pro-
fessional life. Share your change management plan
with your club in a 5-7 minute speech. Your speech
may be humorous, informational, or any other style
that appeals to you. It is not a report on what you
learned from the project, but an overview of your plan
and how it will benefit you and the group the change
affects.

This project includes:
e Creating a change management plan
o ThePrepare forChange Worksheet
e The Write a Communication Plan resource
o A 5-7 minute speech

» Manage Online Meetings

This project addresses how to effectively conduct
online meetings and webinars, prepare and organize
necessary visual aids, and lead with confidence.

Purpose: The purpose of this project is to practice
facilitating an online meeting or leading a webinar.

Overview: Conduct a 20-25 minute online meeting
with fellow Toastmasters or a 20-25 minute webinar
with visual aids for fellow Toastmasters. You determine
the topic of your meeting or webinar. Research and
use software that best fits your needs and geographic
area. Invite your evaluator to participate in the online
meeting or webinar. If you complete your assignment
with non-Toastmasters, you must receive approval
from the vice president education and invite your eval-
uator to attend.

This project includes:
o The Online Meeting Agenda resource
o The Online Meeting Basics resource

e Planning and conducting a 20-25 minute online
meeting or webinar
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» Manage Projects Successfully

This project focuses on skills needed to effectively
manage a project, develop rapport with stakehold-
ers and cultivate strong relationships with a team.

Purpose: The purpose of this project is to practice
developing a plan, building a team, and fulfilling the
plan with the help of your team.

Overview: Form a team of three to four people and
choose a project. Create a plan for your project and
present the plan to your club in a 2-3 minute
speech. Work with your team to complete your pro-
ject. Present a 5-7 minute speech about your expe-
rience. This speech may be humorous, information-
al, or any type of speech that appeals to you. It
should not be a report about the content of this
project, but a reflection of your experience applying
what you learned. Note: When considering projects
to complete, refer to future projects on your path.
You may be able to use the assignment in this pro-
ject to help you prepare for the completion of an up-
coming project.

This project includes:
e Building ateam
e Creating a projectplan
e The ProjectPlanresource
e A 2-3 minute speech about your plan
e Completing the plan with yourteam
e A 5-7 minute speech about your experience

» Manage Successful Events

This project is designed to give you tools to coordi-
nate an event. It includes steps for managing the
unexpected, leading a team and creating positive
outcomes.

Purpose: The purpose of this project is to practice
planning, organizing, leading, and implementing an
event.

Overview: Plan, coordinate, and complete an
event of your choosing. Tools for planning all as-
pects of an event are included in this project. After
you complete the event, present a 5-7 minute
speech in your club. Share the impact of the plan-
ning process, your team, and the organization for
which the event was held. Your speech may be hu-
morous, informational, or any style that appeals to
you. Itis not a report on the content of this project.

This project includes:
e Planning, organizing, and implementing an event
of your choosing
e The Event PlanningWorksheet
e The Write a Communication Plan resource
e A 5-7 minute speech

» Managing a Difficult Audience

This project covers common behaviors of difficult
audience members and how to address each behav-
ior In a calm, effective and professional way.

Purpose: The purpose of this project is to practice
the skills needed to address audience challenges
when you present outside of your Toastmasters club.

Overview: Prepare a 5-7 minute speech on a topic
of your choosing. You may write a new speech or use
a speech you presented previously. You will be evalu-
ated on the way you manage audience disruptions,
not the content of your speech. Before your club meet-
ing, send the Role Play Assignments resource to the
Toastmaster and vice president education. As you
present your speech, respond to different types of
difficult audience members that disrupt you. The pro-
cess of speaking and responding to audience mem-
bers will take 12 to 15 minutes.

This project includes:
e Arole play assignment for club members
o A 5-7 minute speech

» Managing Time

This project is designed to help you manage your
time, discover time management techniques, and em-
ploy them in your speeches and daily life.

Purpose: The purpose of this project is to observe
your own time management patterns.

Overview: Develop a 5-7 minute speech on any top-
ic. As you develop your speech, record the time re-
quired for each task in order to help you determine
how you can improve your time management strate-
gies. Present your speech at a club meeting. Finally,
submit the Project Completion Form to your vice presi-
dent education.

This project includes:
e The Time andTask Log
e The Project Completion Form
e A 5-7 minute speech




Page 28 - Part 3

» Moderate a Panel Discussion

This project addresses the skills needed to suc-
cessfully moderate a panel discussion and how to
be an effective participant on a panel.

Purpose: The purpose of this project is to apply
your skills as a public speaker and leader to facili-
tate a panel discussion.

Overview: Plan and moderate a 20-40-minute pan-
el discussion. The panel discussion can be on any
topic and may take place at a club meeting or out-
side of Toastmasters with the approval of your vice
president education. Toastmasters who participate
as panelists do not receive credit in Toastmasters
Pathways. When you have the opportunity, volun-
teer to act as a panelist for another member com-
pleting this project.

This project includes:
e Planning and moderating a 20-40-minute
e panel discussion
e ThePanelistBasicsresource
e The Project Completion Form

» Motivate Others

This project focuses on how people are motivated.
It is designed to help you build your leadership skills
by effectively motivating team members.

Purpose: The purpose of this project is to practice
the skills needed to motivate team members
through the completion of a project.

Overview: Build a team of three to four people to
help you create and complete a project to benefit
your club. Use the information in the project to de-
velop motivational strategies for each team mem-
ber. After the project, you may choose to ask team
members and at least one club officer to complete a
360° evaluation to give you feedback on your com-
munication and leadership. Deliver a 5-7 minute
speech at a club meeting about your experience.
Your speech is not a report on the content of this
project.

This project includes:
¢ Building and motivating a team to complete a
project that benefits your club
e The Team-Building Activitiesresource
e The 360° Evaluationresource
e A 5-7 minute speech

» Negotiate the Best Outcome

This project focuses on identifying negotiation styles,
engaging in mutually beneficial discussions, and find-
ing and building common ground.

Purpose: The purpose of this project is to learn about
different types of negotiation and the strategies that
can be used when negotiating.

Overview: Develop a 5-7 minute speech about a
past or upcoming negotiation in your life. The negotia-
tion must be one that you have participated in or will
participate in. You may choose to reflect on the strate-
gies you used or those that you believe would be the
most beneficial in the future. Your speech can be per-
suasive, humorous, informational, or crafted in any
style that appeals to you and supports your speech
content.

This project includes:
e Analyzing a past or future negotiation in your life
e The Negotiation Goal Setting resource
e A 5-7 minute speech

» Persuasive Speaking

This project focuses on helping you to develop and
support a viewpoint, and identify the most appropriate
type of persuasive speech for your topic.

Purpose: The purpose of this project is to understand
the types of persuasive speeches and deliver a per-
suasive speech at a clubmeeting.

Overview: Choose any topic that lends itself to
speaking persuasively and prepare a speech. Present
your 5-7 minute speech at a club meeting. If your vice
president education approves a non-club event or
group, your evaluator must be present for your
speech.

This project includes:
o The Persuasive Speech Outline Worksheet
o A 5-7 minute speech

» Planning and Implementing

This project is designed to help you develop realistic
plans to meet your objectives and to successfully
monitor a project tocompletion.

Purpose: The purpose of this project is to practice
developing a plan and bringing that plan to fruition.

Overview: Select any small-scale project, such as a
family party, a short trip, a themed Toastmasters
meeting, or any other event or project that requires
planning. Develop and implement the plan, with or
without help from others. At a club meeting, deliver a
2-3 minute report or a 5-7 minute speech about your
experience. Submit the Project Completion Form to
your vice president education to confirm you complet-
ed all planning resources.

This project includes:
e Developing and implementing a plan for a
small-scale project
e The ProjectPlanresource
e The EventPlanningWorksheet
o The Project Completion Form
e A 2-3 minute report or 5-7 minute speech
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» Prepare for an Interview

This project addresses the skills you need to identify
and speak about personal strengths and present
yourself well in an interview of any type.

Purpose: The purpose of this project is to practice
the skills needed to present yourself well in an in-
terview.

Overview: Determine which type of interview you
would like to practice, such as a job or expert inter-
view. Prepare by reviewing your skills and abilities.
Complete the resources in the project and give
them to your interviewer before your presentation.
You determine which member of your club inter-
views you, but your interviewer must be someone
other than your evaluator. In a 5-7 minute role-play
presentation at a club meeting, practice answering
interview questions to promote your skills, abilities,
and experience.

This project includes:
e Theldentifying Your SkillsWorksheet
e The interviewer instructions resource
e A 5-7 minute role-play interview at a club meeting

» Prepare to Speak Professionally
This project is designed to help you define the attrib-
utes of professional speakers and apply that under-
standing to your own skills as a speaker.

Purpose: The purpose of this project is to practice
developing and presenting a longer speech.

Overview: Write and present an 18-22 minute key-
note-style speech. Exemplify the point of view or
message you would convey as a professional-level
speaker. You may choose to use visual aids if they
fit your speech and your style. Your speech may be
humorous, informational, or any style that appeals
to you and supports your speech content. If you re-
ceive advance approval from the vice president ed-
ucation, you may present your speech to a non-
toastmaster group.

This project includes:
e The Speech Outline Worksheet
e An 18-22 minute keynote-style speech

» Present a Proposal

This project introduces how to select key information
to present in a proposal to build a case with support-
ing evidence and realistic solutions.

Purpose: The purpose of this project is to practice
developing and presenting a proposal.

Overview: Develop a proposal to improve any area of
your life. It may involve your personal or professional
life, or your Toastmasters club. If your proposal in-
volves your club, speak with the appropriate officer.
For example, if you have a proposal to increase club
membership, discuss it with the vice president mem-
bership. In a 5-7 minute speech at a club meeting,
present your entire proposal or aspects of it.

This project includes:
e Developing a proposal
o TheWritea Proposal Resource
o A 5-7 minute speech

» Public Relations Strategies

This project focuses on how to promote awareness of
an organization, formulate a public relations strategy
and use various publicrelations tactics.

Purpose: The purpose of this project is to practice the
skills needed to effectively use public relations strate-
gies for any group or situation.

Overview: Create a public relations plan for a real or
hypothetical group or situation. If it involves your club,
it must be hypothetical unless you communicate with
the vice president public relations and club president.
Share your plan in a 5-7 minute speech at a club
meeting. This speech is not a report on the content of
this project, but an example of how you will or might
apply what you learned.

This project includes:
o Creating a public relations strategy
e A 5-7 minute speech

» Question-and-Answer Session
This project addresses how to prepare to answer

questions and provide information clearly, concisely
and with confidence.

Purpose: The purpose of this project is to learn
about and practice facilitating a question-and-answer
session.

Overview: Select a topic of which you are particularly
knowledgeable. Prepare and deliver a speech on this
topic, followed by a question-and-answer session.
Together, the speech and question-and-answer ses-
sion must be 15-20 minutes. Use your time effectively
to ensure both segments are completed.

This project includes:
e A 5-7 minute speech
e A question-and-answer session after the speech




Page 30 - Part 3

» Reaching Consensus

This project focuses on reaching consensus and
the importance of including all group members in
the decision- making process.

Purpose: The purpose of this project is to work
with a group to practice reaching consensus on
any topic.

Overview: Apply the techniques described in the
project to practice leading a group of people to-
ward consensus at a club meeting in 20 minutes.
Choose a topic that will offer you and your group a
challenge, but avoid topics that you know are un-
likely to reach consensus in the timeframe. (Note: It
is ok if you cannot reach consensus in 20 minutes.)
Then, give a 2-3 minute closing statement on the
experience or the decision. You may also choose to
lead a non-Toastmasters group toward consensus.
Apply the techniques described in the project.
Choose a topic that will offer you and your group a
challenge. At a club meeting, deliver a 5-7 minute
speech about the experience. Your speech can be
persuasive, humorous, informational, or crafted in
any style that appeals to you and supports your
speech content. Submit your signed Project Com-
pletion Form to the vice president education.

This project includes:

e L eading a non-Toastmasters group toward consensus

e A 5-7 minute speech
e The Project Completion Form

» Reflect on Your Path

This project is designed to give you an opportunity
to share your experience at the end of your path.

Purpose: The purpose of this project is to reflect
on your growth during the completion of an entire
path.

Overview: At a club meeting, present a 10-12 mi-
nute speech to share your experience completing
your path. Use this as an opportunity to reflect on
how far you have come, summarize the skills you
have learned and developed, and to celebrate your
achievements. Your speech can be humorous, infor-
mational, or any style that that appeals to you and
supports your speech content.

This project includes:

e The YourToastmastersJourneyresource
e A 10-12 minutespeech

» Researching and Presenting

This project addresses topic selection strategies, sug-
gestions for research and methods for producing a
well-organized speech.

Purpose: The purpose of this project is to learn or re-
view basic research methods and present a well-
organized, well-researched speech on any topic.

Overview: Select a topic that you are not already fa-
miliar with or that you wish to learn more about. Be
sure your topic is narrow enough to be an effective 5-
7 minute speech. Research the topic and begin or-
ganizing the information, as described in this project.
Practice your speech and continue to refine its organi-
zation. Present your speech at a club meeting.

This project includes:
e Researching atopic
e The Research Worksheet
e The Speech Outline Worksheet
o A 5-7 minute speech

» Successful Collaboration
The focus of this project is the benefit of collaboration,

building an environment of trust, and encouraging cre-
ative debate within a group.

Purpose: The purpose of this project is to introduce
or review strategies for working in a collaborative

group.

Overview: Work with a small team and collaborate to
make decisions. Your goal is to apply the collabora-
tion strategies you learned to a small-scale project,
such as planning a club meeting. Deliver a 5-7 minute
speech at a club meeting about your experience with
the collaboration process. Your speech is not a report
on the content of this project. This speech is about
you, your learning, and your perceptions of the experi-
ence.

This project includes:
e \Working with a small team to make a collaborative
decision for a small-scale event
e The Team-BuildingActivitiesresource
o A 5-7 minute speech
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» Team Building

This project addresses the benefits of team build-
ing. It is designed to help you build a sense of col-
laboration and trust within a team completing a pro-
ject.

Purpose: The purpose of this project is to practice
the skills needed to build a cohesive team and host
an event.

Overview: Build and work with a small team to de-
sign and host a team-building event, either in your
Toastmasters club or another environment. Any
non-Toastmasters event must be approved by your
club’s vice president education and attended by a
member of your club leadership team. Before the
event, deliver a 2-3 minute report at a club meeting
to share your plans. After the event, deliver a 5-7
minute speech to your club. The content of the
speech is up to you, but needs to be about your
event, the impact of leading on you and your team,
or the impact of building a team on you as a leader.

This project includes:
e Working with a small team to design and host a
team-building event
e The Team-Building Activitiesresource
e The Team-Building Event Evaluationresource
e A 2-3 minute report
e A 5-7 minute speech

» Understanding Conflict Resolution
This project is designed to introduce conflict resolution
strategies and provide an opportunity to resolve a conflict
scenario withinaninteractive activity.

Purpose: The purpose of this project is to develop or
enhance your understanding of the steps and strategies to
address conflict.

Overview: Complete the conflict resolution video activi-
ty in the project. Prepare a 5-7 minute speech to discuss
how you manage conflict, how you can develop a strong-
er strategy, and your best attributes in a conflict situation.
You may also share the impact of the video activity. Your
speech may be humorous, informational, or any style that
appeals to you. This project is not a report on or a critique
of the content of this project.

This project includes:
o A conflict resolution video activity
e A 5-7 minute speech

» Understanding

Emotional Intelligence
This project addresses elements of emotional intelli-
gence. ltis designed to help you understand your own
emotions and the emotions of others.

Purpose: The purpose of this project is to cultivate
an understanding of how your emotions impact your
relationships. It is also designed to help you identify
how others’ emotions impact your emotional state.

Overview: For a minimum of two weeks, keep a jour-
nal about your emotions and how they impact you
and others. Discuss the impact of tracking your emo-
tions in a 5-7 minute speech at a club meeting. (Note:
You are not requiredto share the intimacies of your ex-
perience.) Finally, submit the signed Project Comple-
tion Form to your vice president education to indicate
you completed your journal.

This project includes:
o Ajournal you maintain for a minimum of two weeks
e The Project Completion Form
o A 5-7 minute speech

» Understanding Vocal Variety

This project addresses the importance of vocal variety
when giving a speech and provides activities to devel-
op and nurture its use.

Purpose: The purpose of this project is to practice
using vocal variety to enhance a speech.

Overview: Learn or review the importance of vocal
variety. Use the exercises in this project to improve
your vocal variety skills. Then, present a 5-7 minute
speech on any topic at a club meeting. The primary
focus of the evaluation is your vocal variety.

This project includes:
o A 5-7 minute speech
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» Understanding Your

Communication Style
This project focuses on recognizing your preferred
communication style and understands how your
style impacts your interactions with others.

Purpose: The purpose of this project is to learn
about different communication styles and identify
your primary style.

Overview: Complete the Discover Your Communi-
cation Style questionnaire to help you identify your
style. Deliver a 5-7 minute speech at a club meet-
ing about your communication style and its impact
on your professional and/or personal relationships.
If you are uncomfortable discussing your communi-
cation style, you may speak about the communica-
tion styles you have encountered and how they im-
pact you. Your speech should not be a report of the
content of this project.

This project includes:
e The Discover Your Communication Style questionnaire
e A 5-7 minute speech

» Understanding Your Leadership
Style

This project is designed to introduce the different
styles of leadership and help you identify your pre-
ferred style.

Purpose: The purpose of this project is to identify
your primary leadership style or styles.

Overview: Complete the Discover Your Leadership
Style questionnaire. Consider how your leadership
style impacts people around you and how you can
adjust it to more effectively lead people with styles
different from your own. Deliver a 5-7 minute
speech at a club meeting to share some aspect of
your leadership style or leadership styles in general.
You may discuss your style preferences when work-
ing with others, and how you can adapt it to situa-
tions, or leadership styles in general and how they
impact a group.

This project includes:

o The Discover Your Leadership Style questionnaire
e A 5-7 minute speech

» Using Descriptive Language

This project addresses the difference between literal
and figurative language along with how to determine
when to use each to create vivid descriptions.

Purpose: The purpose of this project is to practice
writing a speech with an emphasis on adding lan-
guage to increase interest and impact.

Overview: You may speak on any topic. Develop a 5-
7 minute speech describing the topic in detail and
present it at your club meeting.

This project includes:
o A 5-7 minute speech

» Using Presentation Software

This project addresses the use of presentation soft-
ware from identifying topics that benefit from the use
of technology to effective slide design and presenta-
tion.

Purpose: The purpose of this project is to introduce or
review basic presentation software strategies for cre-
ating and using slides to support or enhance a
speech.

Overview: Select a speech topic that lends well to a
visual presentation using technology. Use the con-
tent of this project and your own research to help you
develop your slides. Give a 5-7 minute speech using
the slides you developed. Your speech can be hu-
morous, demonstrative, or informational, and it may
include stories or anecdotes.

This project includes:

e Developing presentationslides
e A 5-7 minute speech

» Write a Compelling Blog
This project addresses the basics of developing a

compelling blog and successfully engaging a reader-
ship.

Purpose: The purpose of this project is to review or
introduce the skills needed to write and maintain a
blog.

Overview: Post a minimum of 8 blog posts in month.
Your blog may be new or one you have already es-
tablished. You must receive approval from the vice
president education to blog on behalf of your club. De-
liver a 2-3 minute speech at a meeting about the im-
pact of your blogging experience. You may have your
blog evaluated by members of the club. Submit your
signed Project Completion Form to the VPE to receive
credit for this project.

This project includes:
e Maintain a blog and posting at least eight times in 1 month
e The Blog Evaluation Form
o The Project Completion Form
e A 2-3 minute speech
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Get Ready, Get Set and GO!

Login
Go to the Toastmasters International Website
www. Toastmasters.org/Login

Fill In Information

Username - [ use my email address
Password

To Update your profile - Click on your name

N\

Welcome, Charlotte ™ | Logout | Find a Club | Starta Club | Contact Us _ Q

WHERE LEADERS ARE MADE _

i
5]
[1v]

fin}

=
14}
@
T8

Charlotte Jayne Drake DTM Member Number 00653074

Bdit  Member Since

1927 Harbor Blvd # 453 August 1. 1989

Costa Mesa, CA 92627-7600
My Club(s)

Home Phone HarborLites Club
1(949)300-2551

office Phone You can add a picture, check your information
10492777722 and update anything that needs to be done.

Primary Email Also, you may want to look at your Toastmaster
chariotie@oarianddrake com - Hstory, Awards, Offices Held, Order History, etc.

MEMBERSHIP

Z>  EDUCATION &2 BUILDING &85 OFFICES HELD

= MEMBERSHIP
HISTORY

Before you take your Assessment Quiz
be sure to study the information in this booklet.
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By this time you should have an idea of which PATH you
are interested in. Now, take the Assessment and
see which PATHS are suggested for you.

| TAKE ASSESSMENT AND CHOOSE YOUR PATH

The first step in Pathways is to take an assessment. This simple assessment will help you identify your interests and
goals, and recommend the path that best fits your responses. You may be surprised and excited by the results!

Pathways materials are available online through Base Camp or offline in print. View the comparison below to help you
decide which choice is best for you. It will be available in the following languages: Arabic, French, German, Japanese,

Portuguese, Simplified Chinese, Spanish and Traditional Chinese.

Base Camp $20

Base Camp is your online gateway to Pathways.
Embarking on your Pathways journey through Base
Camp is recommended because it offers full access to
the Pathways learning experience and includes:

p 10 paths in English and eight other languages*

Customized path recommendation based on your

4 Pathways Assessment results
p Engaging videos, interactive activities and gquizzes

A unique evaluation resource for each project that
can be completed and stored electronically

p Opportunity to earn and give digital badges
p Ability to share feedback online

*If you plan to work in a path in any language other than English,
it is highly recommended that you use Base Camp. This way, you
an choose from all 10 paths as opposed to two.

Take Your Assessment

After you complete the assessment, you will
be given suggestions for 3 different PATHS.

Feedback

Printed $45
Materials (Includes $25 materials fee)

Select paths are available in print. Although you will
have the resources you need to complete your path,
your experience and path options are limited when
compared to Base Camp. Choosing printed materials
offers only partial access to the Pathways learning
experience and includes:

p Five paths in English

p Two paths available in eight languages

P A unigue evaluation resource for each project
p Full-color, professionally bound materials

» Standard shipping (with applicable fees)

Note: You will not be able to take the Pathways Assessment or
have access to your path online.

If you have studied the previous pages, you
should have a good idea of which path you’d

You may select one of these or if you like you like to take. Keep this booklet because later

may sign up for ANY PATH you’d prefer.

you can decide which ELECTIVES you wish

Once you have selected your Path, go for it! Start your journey in Pathways!
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7 Steps to Your DTM
Overview

Step 1 = Complete 1st PATH
(5 Levels)

Step 2 = Complete 2nd PATH
(5 Levels)

Step 3 = Serve as a (select 1)

Club Sponsor or Speech Craft

or Youth Leadership Program
For more information contact

the Club Growth Director at
CGD@FoundersDistrict.org

Step 4 = Serve as a (select 1)
Club Mentor or Club Coach

For more information contact
the Club Growth Director at
CGD@FoundersDistrict.org

Step 5 = Serve as a Club Officer
for 12 months

Step 6 = Serve as a District Officer
for 12 months

Step 7 = Complete the DTM Project
This project will be developed and tested in the

HarborLites Toastmasters Club #1927,
then an updated version will be available.
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NOTES



